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WHISTLE BLOWING POLICY 
 

1.  Policy Introduction 

1.1.  We are committed to conduct our business with integrity and transparency and 

expect our staff members and associates to maintain high standards of 

compliance to the Company’s Code of Conduct, policies and procedures as well 

as all applicable laws and regulations. However, in a complex, volatile and 

uncertain operating environment that most of the organization operate in, there 

are risks of things going wrong from time to time or occasional incidents of 

illegal or unethical conduct. We as an organization strive to cultivate and 

maintain a culture of openness, fairness and accountability to proactively 

manage such risks by preventing them from occurring or to address them 

effectively as they occur in pursuit of protecting and enhancing greater interest 

of the company and its employees and associates. This policy is major step to 

support this management intent and has the following key objectives: 

 

1.1.1. To enable and encourage staff and associates to report suspected or 

potential wrong doings as soon as they observe them, on a 

confidential basis. 

1.1.2. To guide staff and associates as to how to raise their concerns about 

potential issues and acts of wrong doings. 

1.1.3. To reassure staff that their complaints will be addressed seriously in 

an independent and transparent way and will not result in any 

retaliatory measures against them such as victimization, harassment 

or disciplinary measures.  

1.1.4. Create and maintain an open space for concerns and issues to come 

to surface and be shared for resolution and avoid festering of such 

issues. 

2. Whistle-Blowing Definition  

2.1. Whistle - blowing is an act of disclosing or reporting a potential or suspected 

wrong doing that may adversely impact the Company in terms of physical, financial, 

legal, operational or reputational losses. Such wrong doings are generally non – 

compliance to or breach of legal and, regulatory requirements or internal codes, policies 

and procedures or general ethical and moral standards. Some examples of the 
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situations where staff or associates with knowledge are expected to blow the whistle are 

as follow: 

2.1.1. Breach of legal or regulatory obligations. 

2.1.2. Illegal, immoral or unethical conduct. 

2.1.3. Criminal offences, acts of terrorism, membership of banned outfits 

 and other acts that directly threaten public or Company’s interests. 

2.1.4. Acts, breaches or situations that expose the company to Health, 

 Safety, Security and Environmental risks or dangers. 

2.1.5. Gross breach of Company’s Code of Conduct and policies. 

2.1.6. Gross misconduct. 

2.1.7. Breach of accounting and auditing policies or standards. 

2.1.8. Fraudulent activities including bribery, corruption, kickbacks, conflict 

 of interest, money laundering, or misappropriation of Company assets 

 and resources. 

2.1.9. Acts or situations that may significantly harm Company’s reputation or 

 brand name.  

3.  Scope 

 3.1 This policy applies to following stakeholders: 

3.1.  All categories of employees. 

3.2.  Management and Board of FCCL. 

3.3.  Individual or enterprises associated with FCCL as contractors, 

subcontractors, consultants, vendors and other business partners.. 

4.  Roles And Responsibilities 

4.1. Human Resource Department (HRD):  

4.1.1. Ensure effective implementation of the policy across the  organization 

 wide communication in ways that employees and associates become 

 aware of its existence, understand it in letter and in spirit and able to 

 identify wrong doings. 

4.1.2. Head of HRD will ensure that the whistle - blower is protected from 

 any retaliatory measures as stipulated in this policy and in case of 

 need, seek guidance and support of Whistle - blowing Committee and 

 Managing Director (MD). 
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4.2. Department / Division head:- 

4.2.1. Provide proper information and assistance to the whistleblower with 

the objective that the complaint is addressed at the appropriate level 

of organization as far as possible. Every complaint or issue raised by 

the employee may not relate to Whistle - blowing policy. 

4.2.2. If the nature of complaint is such that it needs to be escalated to the 

‘Whistle-blowing Committee, then promptly and properly communicate 

the issue. 

4.2.3. Ensure that the confidentiality of the whistle blower is protected and 

shared only on a ‘need to know basis’ with the objective of addressing 

the issue.  

4.2.4. Ensure that the concern is submitted in writing and contains 

background, nature of concern, reason of concern, relevant dates and 

timings (if possible) and the names of persons against whom the 

concern is reported. 

4.3. Internal Audit: 

4.3.1. Verify the background of the concern. 

4.3.2. Verify all the documents submitted as a proof. 

4.3.3. Appoint and ensure availability of a Senior Manager (Internal Audit) 

as ‘Focal Communication Person’ for guidance to the employees and 

associates. The ‘Focal Person’ will be accountable to Whistle - 

blowing Committee for the purposes of implementation of and 

compliance to the policy besides the necessary functional guidance of 

Head of Internal Audit. 

4.3.4. The Focal Person will submit a report on a monthly basis to the 

Whistle - blowing Committee and the MD on number of complaints 

received, addressed and resolved, outstanding with appropriate 

comments. 

4.3.5. The Focal Person will also report any unresolved issue related to any 

retaliation measures against a whistle – blower to the Board of 

Directors on a quarterly basis. 

4.3.6. Where assigned by the Whistle - blowing Committee, Internal Audit to 

investigate the complaint and submit the report. 
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4.3.7. Record of all Whistle – blowing concerns, investigations and reports 

will be retained for at least 5 years by Internal Audit. 

5.  Whistle - Blowing Committee; 

5.1.  Review each case reported under whistle - blowing policy and take necessary 

action or decision. 

5.2.  Where necessary, form an investigation team and provide terms of reference, 

deliverables and time frame for completion of work and submission of report. 

5.3.  Where necessary seek guidance of the Board through MD / Company Secretary  

6.  How to Raise A Concern? 

6.1. Raising a concern: 

6.1.1.  Individuals may raise a concern through various channels including: 

6.1.1.1. Confidential call – Specify Telephone Number 

6.1.1.2 .E-mail: whistleblowerconcerns@fccl.com 

6.1.1.3  Regular mail – Addressed to Chairman Whistle - blowing 

Committee, full address  

6.1.1.4   Personally contact the Supervisor or Head of the 

Department or nominated Focal Person in Internal Audit 

(provide full address) 

6.1.2 The whistle - blowers should make it clear that they are making their 

disclosure within the terms of the company's whistle blowing policy. 

This will ensure that the recipient of the disclosure realizes this and 

takes the necessary action to investigate the disclosure and to protect 

the whistle - blower's identity. 

7 Whistle blowing Committee:- 

 7.1. The management has established a committee to review and address the issues  

  raised or complaints made under Whistle - blowing policy: 

7.1.1. The Whistle - Blowing Committee  will consist of the following:- 

•  Company Secretary  - Chairman  

•  CFO    - Member     

•  GM (PHM)   - Member 

•  Head Internal Audit  - Member 

•  Head of respective department / division as and when required. 

 

 

mailto:whistleblowerconcerns@fccl.com


5 

 

 

 

8. Handling a Concern 

8.1. Each concern received by the whistle blowing committee  is to be logged and 

assigned a code that will be used in  subsequent investigation and reporting of 

the concern. 

8.2. Initial inquiries and  assessments will be made by Head Internal Audit in 

consultation with other members to determine whether an investigation is 

necessary and appropriate, and the form that it should take. Some minor  issues 

may be resolved by agreed action by the committee without the need for 

investigation. 

8.3. An investigation will only be conducted if available information is sufficiently 

specific and if it contains adequate corroborating evidence to warrant an 

investigation. 

8.4. The whistle blowing committee  in consultation with respective head of division/ 

department shall nominate a person in most cases  from any other department to 

investigate the concern. 

8.5. A person who is investigating any concern under this policy shall be empowered 

to seek information from the relevant persons and the concerned departments of 

the company shall cooperate with him. 

8.6. An investigation will be  completed within 30 days from logging the concern. 

8.7. The whistle - blowing committee  shall acknowledge receipt to the whistle - blower 

within 7 days of receipt of concern, with the indication that the matter will be dealt 

with as per company policy. 

8.8. At the end of the investigation, a written report that provides the findings, basis of 

findings and  conclusions is to be submitted to the MD with copy to members of 

Whistle - blowing Committee. . 

8.9. Whistle blowing committee  should mutually decide about disposal of the concern 

and disseminate messages across the Company in the manner considered 

appropriate for the avoidance of such incidents in the future. 

8.10. Whistle - blowing committee  will recommend MD further investigation if required, 

including engagement of external experts if considered necessary. In case of split 

decision, the case will be resolved after consultation with the  MD. 
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8.11. Head internal audit will produce a quarterly report documenting all concerns and 

the actions taken to resolve them for the review of MD and information to the 

Board of Directors. 

8.12. Yearly summary of the concerns raised and their disposal will be reflected in 

annual report of the company. 

9. Whistle - Blowing Philosophy 

9.1.  All staff members are protected from victimization, harassment or disciplinary 

action as a result of any disclosure, where the disclosure is made in good faith 

and is not made maliciously or for personal gain. 

9.2. Any disclosures that warrant detailed inquiry, will be investigated fully including 

interviews with the witnesses and other parties involved.  

9.3. Anonymity: Normally individuals should make disclosures internally. The identity 

of the whistleblower will be protected at all stages in any internal matter. While 

the company is committed to keep the disclosures internally confidential, it 

cannot guarantee the same if external legal action flows from the disclosure. The 

company is not accountable for maintaining anonymity where the whistleblower 

has informed others of the alleged misdemeanor. Whilst the company 

encourages whistle blowers to identify themselves, anonymous calls will 

nevertheless be taken seriously and investigated, depending on the severity of 

the issue and availability of required level of details and evidences. However, the 

effectiveness of any whistle blowing enquiry may be limited where an individual 

chooses not to be identified. 

10. Possible Outcomes After Reporting A Concern 

10.1. There will be no adverse consequences for anyone who reports a whistle - 

blowing concern in good faith. However, any individual found responsible for 

making allegations maliciously or in bad faith may through an inquiry be 

subjected to disciplinary action. 

10.2. The following actions may be taken after investigation of the concern: 

10.2.1. Disciplinary action (up to and including dismissal) against the 

wrongdoer depending on the results of the investigation. 

10.2.2. Disciplinary action (up to and including dismissal) against the whistle - 

blower if the claim is found to be malicious or otherwise in bad faith. 
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10.2.3. No action if the allegation proves unfounded. The whistle - blower will 

be kept informed of progress and the outcome of the investigation, 

within the constraints of maintaining confidentiality or observing legal 

restrictions. A confidential record of the steps taken will be kept. 

 

11. Disclosure to External Bodies 

11.1. Whistle - blower committee is not allowed to disclose internal concerns to any of 

the external bodies unless the concern raised involves legal provisions or 

disclosure is required by law. 

 

 

 

 

 

 


